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M LPERSMAN 1440- 020

COoNVERSI ON TO THE NAvY COUNSELOR ( NC) RATING ( LESS
CAREER RECRUI TER FORCE ( CRF))

Responsi bl e | COVNAVPERSCOM Phone: DSN 882- 3205
Ofice ( PERS- 811) COM| (901) 874-3205
FAX 882- 2623

Gover ni ng BUPERSI NST 1001. 39C
Directives | BUPERSI NST 1430. 16D, Advancenent Manual ( ADVMAN)
BUPERSNOTE 1418
NAVPERS 15909F, Enlisted Transfer Manua
( ENLTRANSMVAN)

1. Background

a. The NCrating (less CRF) assists commands in organi zi ng
and i nplenenting an aggressive enlisted retention program NCs
or Conmand Career Counselors (CCCs) are the command's principle
advi sors on policies and regul ations related to Navy career
pl anning matters. They evaluate enlisted retention prograns
within their owm command or subordi nate comrands; supervi se and
coordinate interviewi ng and counseling efforts, provide primry
techni cal assi stance supporting other nenbers of the command' s
retention team naintain awareness of revisions and innovations
in retention progranms through access to Navy directives,
reference materials, experience, and training; counsel
i ndi vidual s and gi ve presentations to civic groups, naval
personnel and their famly nenbers on the advantages of career
opportunities in the Navy; and establish and maintain |iaison
with Navy public affairs officers and | ocal nmedia. The distinct
purpose and nature of duties involved in the NC rating and CCC
programrequire strict adherence to eligibility criteria,
procedures, and policy for assignnment to duties as CCC or
conversion to NC rati ng.

b. USNR-R applicants should request change of rating per
BUPERSI NST 1001.39C. The CCC program provi des for assignnent of
personnel in ratings other than NCto performfull tinme CCC
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duties. Screening procedures for converion to NC are contai ned
i n NAVPERS 15909F, Chapter 9.

2. Service Requirenents

a. Applicants nust

(1) be a first class petty officer (USN or USNR) or an
exceptionally well qualified second class petty officer serving
on second or subsequent enlistnment; if petty officer second
class, be eligible in all respects to conpete for advancenent to
paygrade E-6

(2) be eligible under BUPERSI NST 1430. 16D and current
BUPERSNOTE 1418 and be recomrended by their conmandi ng officer
(CO for participation in the NCI Navy-w de exam nati on.

(3) be within 1 year of conpleting the mninmmactivity
tour (MAT); prescribed sea tour, or Departnent of Defense (DOD)
tour, as appropriate. |If approval for conversion is granted,
the effective date of conversion will coincide with MAT
prescri bed sea tour, or DOD tour conpletion date.

(4) have a m nimum of 36 nonths obligated service
remai ning on current enlistnent fromdate of conversion to NC
rating.

b. USNR-R applicants approved for conversion to the NC
rating nust agree to recall to active duty for a period of 36
months with the Regul ar Navy, from date of advancenment or
conver si on.

c. E-6 applicants approved for conversion to NC who are
subsequently selected for E-7 in their current rating prior to
actual change of rating nust request in witing to Navy
Per sonnel Command ( NAVPERSCOM (PERS-811) to have the conversion
reconsi dered at the E-7 paygrade.

d. E-5 applicants will be conditionally approved for
conversion pending results of the NC1 Navy-w de advancenent
exam nation. Applicants selected for advancenent will convert
to NCL. Conversion to NC2 is not authorized. Authorization for
conversion via the Navy-w de advancenent examis valid for the
next two exam cycles. Menbers nay be authorized to participate
in a third advancenent examif not advanced fromthe first two
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wi th approval from NAVPERSCOM ( PERS-811). Requests nust include
a CO s endorsenent and any eval uations submtted since nenber's
ori gi nal NC conversi on package.

e. Personnel currently serving on an enlistnment or
extension of enlistnment for which a Sel ective Reenlistnent Bonus
(SRB) was paid must be within 6 nonths of expiration of active
obligated service (EAOS) to request conversion to NC

3. Oher Eligibility Requirenents. Applicants nust

a. be highly notivated for assignnent within the career
counseling field; nmust have at | east 1 year previous experience
as CCC or departnental/divisional career counseling petty
of ficer.

b. have clearly denonstrated excellence in judgnent,
initiative, flexibility, objectivity, and | eadership ability by
havi ng obtained willing performance from subordi nates.

c. have an excellent command of the English | anguage, both
verbal and witten. The candidate should al so be persuasive in
conveying ideas and have the ability to converse intelligently
on Navy and general subjects.

d. have no history of drug abuse or excessive use of
al cohol .

e. have a clear record, free fromconviction by courts-
martial, civil court (except for mnor, non-repetitious traffic
of fenses), or nonjudicial punishnment during the previous
3 years. Menber nmust be mlitary in bearing and deportnent and
nmeet Navy's physical readi ness standards.

f. indicate stability in personal affairs without a history
of severe donestic or personal problens, or chronic
i ndebt edness.

g. be interviewed and reconmmended by the CO (use screening
checklist, NAVPERS 15909F, Chapter 9, Figure 9A). WIIlingness
to have nenber serve as his/her CCC should be stated. Personnel
desiring conversion to NC rating shall be interviewed by an NC
fromthe imedi ate superior in command (1SIC) or force retention
staff, and the parent CCC (if applicable) with recommendations
to the CO
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h. have an ASVAB test score of VE+AR=105 (m ni mum AR of
50) .

4. Application Procedures. Requests for conversion to the NC
(less CRF) rating will be reviewed by the rating sponsor (Chief
of Naval Operations (CNO (N130J)). Each applicant's
notivation, qualifications, and potential to succeed as a NC

will be considered, as well as Navy's needs and the need for
additional NCs. Service needs will take precedence. CNO
(N130J) wi Il make reconmendations, via nmenber's present rating

Enlisted Conmunity Manager (ECM and the NC rating ECM to
NAVPERSCOM ( PERS- 811) regarding applicant's suitability for
conversion to the NCrating. Wien eligibility criteria is net,
subm t

a. formal letter of application to NAVPERSCOM ( PERS-811)
via (1) CO and (2) Echelon 2 command, providing the follow ng
supporting docunents:

(1) Current black and white 4"x5" photographs (ful
front and |eft side profile) in the dungaree or sumrer white
uni form

(2) Copies of performance eval uations covering the | ast
3 years.

(3) Certified copy of NAVPERS 1070/ 604, Navy
Cccupation/ Trai ni ng and Awards Hi story, indicating conpletion of
al | advancenent requirenents for NC, including NC RTM and NC
PARS.

(4) NAVPERS 1306/ 7, Enlisted Personnel Action Request.

(5) CO screening checklist, NAVPERS 15909F, Chapter 9,
Figure 9C

(6) USNR-R personnel must attach a copy of NAVPERSCOM
(PERS-812) authorization for recall to active duty USN and a
copy of NAVPERS 1070/613, Adm nistrative Remarks, agreeing to
obligate for 36 nonths upon conversion to NC rating.

b. letter endorsenent fromISIC or Force Navy Career
Counsel or and CCC (if applicant not currently assigned as CCC).
A letter of endorsenent fromthe Command Master Chief (CMC) is
strongly encouraged, but not required.



1440- 020
22 Aug 2002
Page 5 of 6

5. E-5 Sel ect ees

a. Upon approval, E-5 selectees will be authorized to
participate in the next two NC1 Navy-w de exam nation cycl es.
A copy of the approved nessage will be provided to Naval
Educati on and Trai ni ng Program Devel opnent Center, Pensacola, FL
to validate exam nation(s). Those personnel who are not
advanced fromthe next two NClL exam nations will not be
converted to NC. E-5 selectees may apply to NAVPERSCOM ( PERS-
811) via the CO for authorization to take a third advancenent
exam nati on

b. E-5 selectees will be designated as "prospective NCs"
(NEC 2199) for detailing purposes. Oders for duty in a valid
NC billet will be via training at the Command Career Counseling
Course, Norfolk, VA or San Diego, CA Menbers will execute a
NAVPERS 1070/ 613 stating they understand that failure to
successfully conplete en route training will result in inmediate
reversion to their original rate and paygrade, or to another
undermanned rating listed in the current Career Reenlistnment
bj ectives (CREO).

6. E-6 Selectees. E-6 personnel selected will be converted
upon successful conpletion of the CCC course (A-501-0011) or
directly converted if they have already conpl eted the school.

7. Forced Conver si ons

a. Forced conversions into the NCrating will not be
considered. No waivers will be authorized.

b. Personnel termnated from CRF are not eligible for
reversion/conversion to the NC rating.

8. No Fault Reversion/Conversion. Requests for reversion of
personnel whose suitability for continued service in the NC
rating is questionable should be sent to NAVPERSCOM ( PERS- 811) .
Such requests nust include a detail ed description of the

ci rcunst ances or reasons why nenber is no longer eligible to
performthe duties of the NC rating and be adequately supported,
in fact, by enclosures (e.g., evaluations, counseling sheets,

W tness statenents, docunentary evidence, etc.). Unsuitability
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includes, but is not limted to, failure to maintain eligibility
as outlined in "Service Requirenments"” and "Qther Eligibility
Requi renent s" above.
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